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the ins and outs of doc prep…

Anyone who has ever financed a home knows that at the end of the (sometimes long) process, you sit down 
and sign a big pile of mortgage closing documents.  These documents contain all the legal and regulatory 
compliance language required by your city, county, or state, as well as the language required by the federal 
regulations that govern your loan.  The package may also include your original application, special forms like 
the flood certification, pay stubs and other documents that complete the mortgage closing documents.  Since 
most brokers and lenders will sell your mortgage to another bank for servicing, the package may also contain 
special forms required by those banks as well. 
 
Preparing all these documents can be a time consuming process that bogs down brokers and lenders, 
sometimes taking as much as three days or longer to turn around documents to close the loan.  Keeping up 
with all the compliance changes can require a full-time staff, and trying to proofread literally hundreds of 
pages of documents a day can slow down even the most experienced processors.  Each day of delay costs 
the bank money and creates frustration for their customers. 
 
Brokers and lenders alike have three choices when deciding how to create the mortgage closing documents 
that are required before closing can occur.  Some brokers may let their investor (the bank buying the 
mortgage) create the closing documents and hope for the best.  While this approach may work well for the 
investor, the broker/lender loses control of the process and must wait while the investor processes perhaps 
thousands of other loans.  Brokers and lenders choosing this option have no choice but to wait it out, 
sometimes even losing customers who become frustrated by the delay and move forward with another 
mortgage company. 

Another approach brokers and lenders can use is to process the documents themselves.  Whether using a 
self-developed program of some sort, or using the closing module of their loan origination software program, 
processors are forced to rely on the best compliance information they have – which may not be the most 
current.  They must contend with computer glitches and lost data, often without much technical support to 
help them.  They must read and re-read and re-read the information they enter, knowing that a simple typo 
can mean a loan costs them far more than whatever profit they were expecting.  And they have to scramble 
to make sure the closing package gets where it is supposed to go, with all the documents correct and in the 
proper order, and that all additional forms are integrated into the package so closing can happen on time.  
It’s a tall order for anyone to accomplish. 

The third choice is to outsource mortgage closing doc prep to a competent provider, who can allow brokers 
and lenders to maintain control, process their documents quickly, and make sure they are on top of all 
regulatory compliance issues.  When choosing an outsource provider, brokers and lenders should look for 
companies that have mortgage doc prep specialists on staff and available to assist them, answer questions 
and even review their documents for accuracy when desired.  The best doc prep service companies should 
provide free software and tech support, guarantee compliance in all 50 states and allow unlimited changes 
and redraws of closing documents.  One company will even guarantee the accuracy of the information the 
processor enters into the system, and provides a financially backed warranty.  This is the kind of service that 
can keep brokers and lenders on track, with the peace of mind that their documents are accurate and 
compliant, and that their packages will be at the closing table on time, ready to sign.

 

 



 

So why wouldn’t all brokers and lenders use an outsource provider of mortgage closing doc prep?  One 
reason is time – many brokers and lenders are so busy, they are afraid that trying a new system might slow 
them down.  But this need not be the case – for example, Entyre has a Customer Care representative walk 
new customers through the complete loan closing process by telephone until their processors are completely 
comfortable with the system.  This allows them to process their mortgage closing documents quickly, even 
while using new software. 
 
Another reason brokers and lenders might not try outsourcing is fear – fear that a new system won’t work as 
well as their old approach, or that it won’t interface well with their loan origination software.  But any 
outsource provider worth their salt will have an easy interface with all the major loan origination programs. Or 
perhaps they are concerned that documents won’t arrive on time to third parties like title companies.  
However, the best doc prep providers will offer a broad range of delivery options, including overnight 
delivery, electronic delivery, and even downloading from the web. 
 
When considering a document preparation solution, there are three things to keep foremost in mind.  First, 
remember that control and speed are paramount.  These capabilities are generally the first to be considered 
when considering vendor choices.  Entyre is pleased to be able to not only provide references from satisfied 
customers but also to furnish real case studies that clearly demonstrate half-million dollar savings (right to 
the bottom line) for small to moderate sized clients.   
 
Secondly, our customers’ experiences clearly demonstrate that Entyre’s products are so easy to use (typical 
training time about 10 minutes) that users do not lose productivity while acquiring familiarity with the product.  
Our dedicated trainers and advanced WebX™ tools allow personalized hands-on training under the watchful 
eye of an experienced coach.   
 
And finally, brokers and lenders find that they will save time and money by selecting a provider that 
guarantees both compliance and data accuracy – while providing a full range of document delivery options, 
free software, tech support and an easy, trouble free interface with their loan origination software. 

Ultimately, outsourcing mortgage closing doc prep can save loan originators time, frustration, risk, staffing 
and training headaches, and money.  It is an excellent option for busy brokers and lenders alike and a 
significant new revenue opportunity for title companies and credit firms to resell, since they are already 
calling on clients with a need for doc prep services.  As bundled services become more prevalent in the 
future, such extra service offerings may make the difference between success and struggle in a changing 
market environment. 
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